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FAILURE ' CREATION EVOLUTION-CHANGE
EURO 2000 | LEAGUE ASSOCIATION | v'400 Centers for Talent
-Did not advance past ' (36 Clubs) 1“ v'1,000 Mini-pitches
the Group Stage Bundesliga 1 ' v'U19 Bundesliga
Bundesliga 2 v'U17 Bundesliga
v'U12 Competency Centers
5 v'Elite FB Schools (29)
g ‘N v'Primary School Program

(20k FB Teachers)
v'Training Centers
(14-17 years old)

2011 ’ 2013... ’
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DFB FACTS: The Academy System- 10 year Time-Line

Ten years of
Academies

rJ[0¥F1UE N Constituent meeting of the Academies Committee

g [y F 0 B Constituent meeting of the Academies Committee

pi: [ r¥p 113 B8 Decision by the General Assembly of the Academies

Certification of Academies

Bundesliga 2 Academies

Bundesliga Academies

5 1 11 1 1 I

2001/2002 2002/2003 2003/2004 2004/2005 2005/2006 2006/2007 2007/2008 2008/2009 2009/2010 2010/2011
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DFB FACTS: The Scale and Structure of the Federion

: 0
TA structure similar t
~ the US--

™ 5 Reglonal
- 'S Regl soclat'ons / Associations '\

.21 sta e
lle\ Ptf\gs 21 State Assocnatlons
- C .
00 Coa
- 70 2 25,726 Clubs !
—
180,000 Teams
B
/ 2.5 Mio Active Players \

70,000 Coaches

78,000 Referees

1.5 Mio. Games / Season (Championship)

/ 6,6 Mio. Club Members \

SOURCE: DFB Presentation M. Weideman Oct. 2013
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© 2013 U.S. Soccer C CONFIDENTIAL — Not to be shared without U.S. So approva Report: Dave Chesler, US Soccer Director of Coaching Development November 2013 6



Technical Director Course

: —vor—| 100 YEARS
International Academy Case Study A&03) OFUS.SOCCER

TAKE-AWAY #1: AN INVESTMENT IN YOUTH DEVELOPMENT

v'A record of progressive increases in Academy financial investments.

Club investment into the academies

in € million € 85.7m
LE:

. FOR EXQ\M‘:V\OV'Q modest 85.70
G .

) T 70 69.20

" BUDGE _ 2013

- ALLOCAT'ON t 60 5692 5779 - —

) Budge

en.
-~ 50.Mm ’2 ica demy 50 4785 I I I I
N 42 40 J

/ 2002/2003 2003/2004 2004/2005 2005/2006 2006/2007 2007/2008 2008/2009 2009/2010 -
-
Total investment: approx. €520 million € 47 ° 8 5 m

SOURCE: Academy Report of 10 Years (Bundesliga-DFB)
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TAKE-AWAY #2: A FOCUS ON YOUTH TALENT DEVELOPMEN

v G

v'Provide single age-group programs in every Academy.

Youth glaxers

at the academies of the 36 professional clubs

2010/2011 Teams Players
u23 35 710
u19/1s 39 843
u17 35 721
ule 33 645
uls 35 687
ul4 35 658
ul3 C 613
Uiz 35 568
Total 282 5.445

SOURCE: Academy Report of 10 Years (Bundesliga-DFB)
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TAKE-AWAY #3: QUALITY CONTROL, STANDARDS & CERTIFICATION
v’ Every 3 years an on-site, comprehensive assessment is performed.
v’ This assessment is executed by a 3" party firm- Double-Pass
v’ Financial awards are made based on a 1, 2 or 3 Star rating system.

CERTIFICATION CATEGORIES ; sC FREIBURar“OdS has

ation
EFFECTIVENESS AND evalu arne ed the top~

PERMEABILITY twice all
rating amorg 4

o : cadevvues
— ™~ STRATEGY AND

INFRASTRUCTURE {
AND FACILITIES FINANCES Fv.elbuvg d a 2 - _Stavr
Academy:
COMMUNICATION ORGANIZATION AND /
AND COOPERATION PROCEDURE

FOOTBALL
PERSONNEL EDUCATION AND

N ° i EVALUATION

SOURCE: Academy Report of 10 Years (Bundesliga-DFB)
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TAKE-AWAY #4: A PATHWAY FROM ACADEMY TO NATIONAL TEAM.

v A high % of Academy players progress to the National Teams.
v’ A steady 11 year increase in home-grown, elite talent.

. ent
National players from the academies v A conscwusi ovelop
in comparison with the chosen squad for international matches (as at March 2011) » ideV\t‘F':J o m within
27 outh taler fro
26 tvr
26 ™ the coun Y e
o
% 24 24 - : 1entificatl
24 - Jcol'\erev\t id ont pV‘OC@
22 22 22 22 d develop™ i
- an bs eglo“ ?
21 betweev\ Clu :i Natioy\al
20 N Acadew\ies an
20
18 19 18 - TeaW\S. rom OF
e
red SYS
16 17 vA structu COW\petel’\ch
- ment...
16 develop nter of
14 . Centers; C® ch with
National Exce“ence e =
u1s u16 U7 u18 u19 u20 U2l Adeam e ntent 4
- gpecific
® National players from an academy © Squad size for the last international match Pbe ctiVeS' , .
SOURCE: Academy Report of 10 Years (Bundesliga-DFB) - 0 J
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TAKE-AWAY #5: ATHLETE “DUAL” EDUCATION

v" Holistic youth development is an academy core value.
v Football development + Personal development.

Educational qualifications [\/pes of school /A Pedagodic [T 6‘35 a‘;g
attended by players from the academies (%) N ors and ache -
Study: ‘Integration through professional football’ (EBS, Faculties of Economics and Law) Tu d Slte a
o _ ' - eW\P(og
demy- m
Aca Cenership forn
|

o

54 -
v partn e vicind Y
N with schools A
. p - o cadew;%am )
33 34 36 =  vThe A f;gotbal( teachers
30 29 lace “nary
v Baay of the PPVEY
0 15 i . schools througho
13 12 Germany- ification
1 9 - /AcaoleW\Q cevtlf uccess
4 cadevv“c 5
o H I includes 4

—
nts.
Secondary Comprehensive Junior High Grammar co VV\P 0 ne
School School School School —

® Germans ® Germans with a migration background Foreigners

SOURCE: Academy Report of 10 Years (Bundesliga-DFB)
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TAKE-AWAY #6: COACHING DEVELOPMENT IS A PRIORITY
v' Required Academy Coach Licensing established in 2001.
v' Compliance is a component of the Academy Certification process.

Qualifications of coaches ot the academies of the licensed football clubs the
Effective from: 2010/2011 season B iv\cv‘eased V‘Ses
| Fulb - P Pro Alicence BI cl No  Total vThe DF «B” (evel COM.
ull- art- o Alicence Blicence Clicence o otal .
time time licence  clubs* ™ Freque'vl\.'ct%te COVV\ (laV\Ce wi
cul
Academy Sporting Director 52 1 71 1 3 5 3% t? fa . S aV\daV 5
Coach, U235 2 1w % a3 2 1 ® ™ licensing
Coach, U18s/19s #0020 B 31 : 3 0 3 Stay\dafd for .
Coach, U16s/17s 27 59 10 51 19 3 3 35 s UM . (S
Development coach, UL4s/15s % 6 5 4 2 1 6 % N/ The mini coach (TV'ameﬂ
Development coach, U125/13s 6 B 2 ¥ B B 2 B Academg
Academy goalkeeping coach % 45 3 18 2 2 1B % -y 0:\“3” License-
Total w2 24 88 U3 9 8B ¥ 3
ave
*35 clubs, since the youth academy of one of the clubs is still being set up. - \/M OSt Acadew\l?S it\v\u m
in
Qaudalrifi::t:oln S_fzhilj]??)vouthcoaches in the academies = eXCeed’ed the g\ards' (bottOW\
_ (,‘cenSlV}Q
Required state Actual state - gV'a Pl’\l C)
Prolicence 54 No licence 30 Prolicence 61 .es impleW\ev\vt
Clicence - St AcadeVV\I al

Blicence 96

3
a
T continuous go
Alicence 196 - V'Og v‘ams.
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Fussballschulde Overview
Programw g- Talent I.D.
TRAINING U14 + U15)
TRAINING U13
TRAINING U12)
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X izl FACILITIES-PHYSICAL SETTING
(2001) 12m € investment to create the Freiburg Football School.

e U23 Reserve Team / U19 Stadium

e 2 Grass Fields

e 1 Artificial Turf Field

* Residential facilities for 19 players.

* Integrated Sports Hall (Offices/Tutors/Locker-rooms)
* Soccer-court, Beach-volleyball, Basketball Court

* Weight Room and Physiotherapy

* Sauna

e Bus Pool (5 busses)

* Indoor Futsal Court

18
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X rubbaiihile ACADEMY TARGETS
GUARANTEE STATUS OF 1t TEAM
3 Maintain 15t team status in DFB Bundesliga.
@ IDENTITY= “TALENT PROMOTION” ACADEMY
A trademark for promoting individual youth
CENTERED = players.
" y

CONSISTENT FOCUS
Highly qualified, focused and responsible youth
development.
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& freiburger@
fuBballschule

PHILOSOPHY

SCHOOL (“Schule”)

Academic progress is a Core Value
2 Pedagogic for 13 Residents

THE PLAYER (“Spieler”)

Leaders in promotion of individual youth
players.

THE CHILD (“Kind”)

Place high value on connections with home,
family and friends.

. ——

“All in All”
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Position FFS

STAFF EFFICIENCY- DUAL ROLES

Position first

team

Working for the
club since

Hometown

Head of football/

Assistant Coach

Christian Streich U19-Coach 7S 201.1 1997 Eimeldingen
2001 - 2011 Head coach since
2012
Assi h si ;
Lars VoRler Coach 2005 - 2012 ssmtan;;igc R 2005 Emmendingen
Patrick Baier Coach 2001 - 2009 SIS ey 1999 Freiburg
since 2009
. Athletics trainer Atheltics trainer .
Simon Ickert 2001 - 2011 since 2007 2001 Bad Krozingen
Head of Scouting
Head of Scouting seit since 2007 .
Klemens Hartenbach 2001 Soreal s 1999 Gottenheim
2013
: Academy director Sports director since
Jochen Saier dine 2005 5013 2003 Offenburg
Stefanie von Pedagogical team German teacher -
Mertens since 2001 since 1997 L2 THHIIEE

© 2013 U.S. Soccer

CONFIDENTIAL — Not to be shared without U.S. Soccer approval
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ORGANIZATIONAL CHART

Sportliche Leitung
(Zembrod*, Hartenbach*)

Leitungsteam der Freiburger FuBballschule

Administrative Leitung
(Neuf* Steiert*)

Padagogische Leitung
(v. Mertens*, Kiefer*)

4 N

o Medizinische Abteilung

Scouting Abteilung

Sportliche Leitung

Ubergangs- und Leistungsbereic

(Hartenbach*, Wetzel*,
(Zembrod*, Hartenbach*)

Wane*, Schwickert,

,

Funktionsteam

Aufbaubereich (Malinowski*) Honorarkrifte)
(
scil )
s Trainerteam SC II: Zembrod*, Staib*
~N Spielbetrieb (Deinert)
Torspieler-Trainer . Teamorganisator (Friedrich) y.
Wohifarth: SC Il bis U17 Ve ~
Schneider: U16 bis U14 A-Junioren
Y Bachle: U13/U12 - Trainerteam U19
p Gunkel*, Konradi*, Heinz B
Athletiktrainer . h
Leible* B-Junioren
\ J Trainerteam U17/ U16
- Schweizer*, Bleier*, Weis, Gasmi )
Sportpsychologe N
Bleier* C-Junioren
~ Trainerteam U15/U14
Malinowski®, Brender, Brosamer, Bademann
= N
D-Junioren
Trainerteam U13/U12
Hermel®, Neuberth, Trabelsi, Steinhart, Stuckart)
N
Grundlagenbereich
Partnervereine )
B 2013 U.S. Soccer CONFIDENTIAL — Not to be shared without U.S. Soccer approval

Kihbacher* (Physio U23)
Leible* (Athletiktrainer)
Dr. Brauns (Arzt LZ)

~
Padagogisches Team

: 5 Mack* (Physio U19)
Milbradt* (Zeugwart) FSJ ‘ler Wagner (Physio U17)
Simen*, Bingler* (Platzwart) Nachhilfekrafte : ;
By (Sclhnigedsrichtaerwwen) Nachidienster Krieg Wm”i‘)ﬁ’
Giebler + Fahrer (Jugendtouren &
Guscha®, Schwab* (Putzkraft) iliz one full ) )
?h Foword vmpiracrta’ FreibuV'%hMF‘ each ageé have
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i, TRAINING SESSION- U23 (SAMPLE)

VARIATIONS:

1. Reverse Directions (clockwise/counter)
2. All passes played to feet.

3. All passes served into path of runner.

4, Combine at corner / serve to 3rd partner

FORM 1: Technical Passing Exercise

Coordinated ball and player movement.
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