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International Academy Case Study
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The Evolution of Youth Academy Programs

Report: Dave Chesler, US Soccer Director of Coaching Development  November 2013
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GERMAN FOOTBALL FEDERATION
Deutscher Fussball Bund

SECTION I

Report: Dave Chesler, US Soccer Director of Coaching Development  November 2013
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Technical Director Course
International Academy Case Study

DFB- HEADQUARTERS

1. Talent Identification
2. Talent Development
3. Academy Certification
4. Competition Structure
5. Coaching Development

MON. 14‐OCT.

Report: Dave Chesler, US Soccer Director of Coaching Development  November 2013



FAILURE
EURO 2000
‐Did not advance past 
the Group Stage

2000

DFB- Academies
Milestones

CREATION
LEAGUE ASSOCIATION
(36 Clubs)
Bundesliga 1
Bundesliga 2

2001

EVOLUTION‐CHANGE
400 Centers for Talent
1,000 Mini‐pitches
U19 Bundesliga
U17 Bundesliga
U12 Competency Centers
Elite FB Schools (29)
Primary School Program

(20k FB Teachers) 
Training Centers 

(14‐17 years old)

...2011 2013…

Technical Director Course
DFB Academies- a progression of change…
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DFB FACTS:  The Academy System‐ 10 year Time‐Line 

Report: Dave Chesler, US Soccer Director of Coaching Development  November 2013
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DFB FACTS:  The Scale and Structure of the Federation

SOURCE:  DFB Presentation M. Weideman Oct. 2013

Report: Dave Chesler, US Soccer Director of Coaching Development  November 2013



7

Technical Director Course
International Academy Case Study

TAKE‐AWAY #1: AN INVESTMENT IN YOUTH DEVELOPMENT
A record of progressive increases in Academy financial investments.

€ 85.7m

€ 47.85m
SOURCE:  Academy Report of 10 Years (Bundesliga‐DFB)

Report: Dave Chesler, US Soccer Director of Coaching Development  November 2013
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TAKE‐AWAY #2:  A FOCUS ON YOUTH TALENT DEVELOPMENT 
Provide single age‐group programs in every Academy.

SOURCE:  Academy Report of 10 Years (Bundesliga‐DFB)

Report: Dave Chesler, US Soccer Director of Coaching Development  November 2013
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TAKE‐AWAY #3: QUALITY CONTROL, STANDARDS & CERTIFICATION
 Every 3 years an on‐site, comprehensive assessment is performed.
 This assessment is executed by a 3rd party firm‐ Double‐Pass
 Financial awards are made based on a 1, 2 or 3 Star rating system.

EFFECTIVENESS AND 
PERMEABILITY

SUPPORT AND
TRAINING

FOOTBALL 
EDUCATION AND
EVALUATION

ORGANIZATION AND
PROCEDURE

STRATEGY AND 
FINANCES

INFRASTRUCTURE 
AND FACILITIES

PERSONNEL

COMMUNICATION 
AND COOPERATION ACADEMY

CERTIFICATION CATEGORIES

SOURCE:  Academy Report of 10 Years (Bundesliga‐DFB)

Report: Dave Chesler, US Soccer Director of Coaching Development  November 2013
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TAKE‐AWAY #4: A PATHWAY FROM ACADEMY TO NATIONAL TEAM.
 A high % of Academy players progress to the National Teams.
 A steady 11 year increase in home‐grown,  elite talent.

SOURCE:  Academy Report of 10 Years (Bundesliga‐DFB)

Report: Dave Chesler, US Soccer Director of Coaching Development  November 2013



11

Technical Director Course
International Academy Case Study

TAKE‐AWAY #5:  ATHLETE “DUAL” EDUCATION
 Holistic youth development is an academy core value.
 Football development + Personal development.

SOURCE:  Academy Report of 10 Years (Bundesliga‐DFB)
Report: Dave Chesler, US Soccer Director of Coaching Development  November 2013
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TAKE‐AWAY #6:  COACHING DEVELOPMENT IS A PRIORITY
 Required Academy Coach Licensing established in 2001.
 Compliance is a component of the Academy Certification process.

SOURCE:  Academy Report of 10 Years (Bundesliga‐DFB)
Report: Dave Chesler, US Soccer Director of Coaching Development  November 2013
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SC FREIBURG
Youth Academy

SECTION II

Report: Dave Chesler, US Soccer Director of Coaching Development  November 2013
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SC FREIBURG

1. Fussballschule  Overview
2. Program s- Talent  I.D.
3. TRAINING U14 + U15)
4. TRAINING U13
5. TRAINING U12)

TUE. 15 OCT.

Report: Dave Chesler, US Soccer Director of Coaching Development  November 2013
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US SOCCER – TECHNICAL DIRECTOR COURSE
Report: Dave Chesler, US Soccer Director of Coaching Development  November 2013
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DEMOGRAPHICS‐ CLUB COOPERATIVES

Report: Dave Chesler, US Soccer Director of Coaching Development  November 2013
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DEMOGRAPHICS‐ COMPETITION

Report: Dave Chesler, US Soccer Director of Coaching Development  November 2013
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FACILITIES‐PHYSICAL SETTING
(2001) 12m € investment to create the Freiburg Football School. 

• U23 Reserve Team / U19 Stadium
• 2 Grass Fields
• 1 Artificial Turf Field
• Residential facilities for 19 players.
• Integrated Sports Hall (Offices/Tutors/Locker‐rooms)
• Soccer‐court, Beach‐volleyball, Basketball Court
• Weight Room and Physiotherapy
• Sauna
• Bus Pool (5 busses)
• Indoor Futsal Court

Report: Dave Chesler, US Soccer Director of Coaching Development  November 2013
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ACADEMY TARGETS

GUARANTEE STATUS OF  1st TEAM 
Maintain 1st team status in DFB Bundesliga. 

IDENTITY= “TALENT PROMOTION” ACADEMY
A trademark for promoting individual youth 
players.

CONSISTENT FOCUS
Highly qualified, focused and responsible youth 
development.

Report: Dave Chesler, US Soccer Director of Coaching Development  November 2013
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PHILOSOPHY

SCHOOL (“Schule”) 
Academic progress is a Core Value
2 Pedagogic for 13 Residents  

THE PLAYER (“Spieler”)
Leaders in promotion of individual youth 
players.
THE CHILD (“Kind”)
Place high value on connections with home, 
family and friends.

“All in All”

Report: Dave Chesler, US Soccer Director of Coaching Development  November 2013
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STAFF EFFICIENCY‐ DUAL ROLES

Report: Dave Chesler, US Soccer Director of Coaching Development  November 2013
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ORGANIZATIONAL CHART

Report: Dave Chesler, US Soccer Director of Coaching Development  November 2013
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TRAINING SESSION‐ U23 (SAMPLE) 

International Academy Case Study
ACADEMY OVERVIEW- OBJECTIVES

FORM 1:  Technical Passing Exercise
Coordinated ball and player movement.

Report: Dave Chesler, US Soccer Director of Coaching Development  November 2013


